
Equity in Nonprofit Funding
For BIPOC Led and Serving Organizations

Debbie Lacy, Founder/Executive Director

May, 2023

https://eastsideforall.org/


EQUITY
Equity is the presence of opportunities to
develop one’s full potential and the ability
for communities to live in self-determination.
It acknowledges that everyone is not
starting from the same place. Equity centers
communities most impacted by systemic
oppression, and requires the re-distribution
of resources, power, and opportunity to
those communities.

Inatai Foundation’s Living Language Guide - (emphasis added)

https://inatai.org/wp-content/uploads/2022/09/Living-Language-Guide-jan2023.pdf


The Why
Why is it important to advance equity in 

government partnerships with local nonprofits?



Percentage of BIPOC and white Executive Directors 
and/or CEO’s who have lived experience representative of 
one or more communities served
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Our Leaders, 
Our Communities

We experience many of the same barriers as 
the people we serve: racial trauma, 

discrimination, lack of access to resources and 
decision-making spaces, and the strain of 

being a lifeline for entire communities. 

https://eastsideforall.org/


The Case for 
Investing in 
King County’s 
Black Led 
Organizations
Seattle Foundation 

Black Led 
Organizations 
address a 
wide range of 
needs and 
issues.

https://www.seattlefoundation.org/wp-content/uploads/Funding-KC-BLOs-Final.pdf
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Racial Disparities
in Funding



“Leaders of color have 
inequitable access to social 

networks that enable 
connections to the 

philanthropic community.”

2020 study published by Bridgespan 
and Echoing Green (164 nationwide 
nonprofits participated)

Black-led 
nonprofits receive 

24% less 
revenue than their 

white-led 
counterparts

https://www.bridgespan.org/getmedia/05ad1f12-2419-4039-ac67-a45044f940ec/racial-equity-and-philanthropy.pdf?ext=.pdf
https://www.bridgespan.org/getmedia/05ad1f12-2419-4039-ac67-a45044f940ec/racial-equity-and-philanthropy.pdf?ext=.pdf


Reported budget 
size varied widely, 
with Black Led 
Organizations most 
commonly reporting 
an operating budget 
less than $250,000.

The Case for Investing in King County’s Black Led Organizations
Seattle Foundation 

https://www.seattlefoundation.org/wp-content/uploads/Funding-KC-BLOs-Final.pdf


Source: Nonprofit Finance Fund, 2022

Ways in which organizations received 
revenue by race of leadership (%)

Had investment income

Had revenue from the federal government 
(excluding PPP)

Had revenue from sales

Received corporate donations (in 2021)

White-led orgs

BIPOC-led orgs 
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https://nff.org/2022-survey-focus-racial-equity


Source: Nonprofit 
Finance Fund, 2022

BIPOC-led orgs       White-led orgs

BIPOC-led and white-led organizations which 
received half or more of their funding as 
unrestricted funds in 2021 (%)
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The Nonprofit Experience with Government Contracting: Challenges & Recommendations, March 2022 

WA Nonprofits  2022 Report

https://nonprofitwa.org/wp-content/uploads/2022/03/Washington-Nonprofits-Government-Contracting-Report.pdf


Where are the 
opportunities for 

influence and impact?



The Nonprofit Experience with Government Contracting: Challenges & Recommendations, March 2022 

BIPOC Led Organizations’ Priorities for Change

 1 (most important) to 5 (not important)

https://nonprofitwa.org/wp-content/uploads/2022/03/Washington-Nonprofits-Government-Contracting-Report.pdf


● Work with BIPOC led nonprofit organizations on how to 
gather data to identify current equity gaps & track 
progress - don’t give up when faced with discomfort or 
tough logistics (See Inatai Foundation’s blog post.)

● Create dedicated funding for Black- and Indigenous-led 
organizations (See King County’s Gathering Collaborative)

● Review application and reporting requirements; get rid of 
everything that isn’t absolutely necessary.

● Provide unrestricted capacity support funding

● Support BIPOC-led systems change work –                     
show up with us

 

https://inatai.org/news/why-we-ask-organizations-for-their-racial-identities/
https://kingcounty.gov/en/legacy/elected/executive/constantine/initiatives/racism-public-health-crisis/gatheringcollaborative
https://eastsideforall.org/


Resilia, December 2020 Report: How governments can 
make the nonprofit sector more equitable

https://www.resilia.com/research/how-governments-can-make-nonprofit-sector-equitable


The Case for Investing in King County’s Black Led Organizations
Seattle Foundation 

https://www.seattlefoundation.org/wp-content/uploads/Funding-KC-BLOs-Final.pdf


Cultural Shifts

The following graphic depictions were created by the Fund for Inclusive Recovery 
Cross-Sector Table on Evaluation, convened by the Seattle Foundation in 2022






