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EQUITY

Equity is the presence of opportunities to
develop one’s full potential and the ability

for communities to live in self-determination.
It acknowledges that everyone is not

starting from the same place. Equity centers
communities most impacted by systemic
oppression, and requires the re-distribution
of resources, power, and opportunity to
those communities.

Inatai Foundation’s Living Language Cuide - (emphasis added)



https://inatai.org/wp-content/uploads/2022/09/Living-Language-Guide-jan2023.pdf

The Why

Why is it important to advance equity in_
government partnerships with local nonprofits?



Percentage of BIPOC and white Executive Directors
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Our Top-Line Hypothesis: What We Believe

Black, Indigenous & .. are most effectively .. to transform ..and replace them

People of Color-Led positioned to lead and discriminatory and with more equitable
organizations serving drive strategies through racist systems policies, practices &
and rooted in BIPOC their influence and historically structures to create
communities with engagement of policy producing inequitable more equitable
sustained capabilities makers and decision- outcomes for BIPOC outcomes for all

and capacity.... makers... populations... people.

88 SEATTLE
FOUNDATION



Our Leaders,
Our Communities

We experience many of the same barriers as
the people we serve: racial trauma,
discrimination, lack of access to resources and
decision-making spaces, and the strain of
being a lifeline for entire communities.

%


https://eastsideforall.org/

Black Led
Organizations
address a
wide range of
needs and
issues.

The Case for
Investing in
King County’s
Black Led
Organizations

Seattle Foundation
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Racial Disparities
in Funding



Black-led
nonprofits receive

24% less

revenue than their
white-led
counterparts

“Leaders of color have
Inequitable access to social
networks that enable
connections to the
philanthropic community.”

2020 study published by Bridgespan
and Echoing Green (164 nationwide
nonprofits participated)



https://www.bridgespan.org/getmedia/05ad1f12-2419-4039-ac67-a45044f940ec/racial-equity-and-philanthropy.pdf?ext=.pdf
https://www.bridgespan.org/getmedia/05ad1f12-2419-4039-ac67-a45044f940ec/racial-equity-and-philanthropy.pdf?ext=.pdf

The Case for Investing in King County’s Black Led Organizations

Seattle Foundation

Reported budget
size varied widely,
with Black Led
Organizations most
commonly reporting
an operating budget
less than $250,000.

Annual operating budget

Less than $250,000
$250,000-$749,999

$750,000-$1,499,999 |
$1.500,000-$1,999.999 /0

$2,000,000+


https://www.seattlefoundation.org/wp-content/uploads/Funding-KC-BLOs-Final.pdf

Ways in which organizations received
revenue by race of leadership (%)

Had investment income

= White-led orgs

Had revenue from the federal government

luding PPP
(excluding ) = BIPOC-led orgs

Had revenue from sales

Received corporate donations (in 2021)
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Source: Nonprofit Finance Fund, 2022



https://nff.org/2022-survey-focus-racial-equity

BIPOC-led and white-led organizations which
received half or more of their funding as
unrestricted funds in 2021 (%)

50%

40%

30%

20%

10%

0%

BIPOC-led orgs

White-led orgs

Source: Nonprofit
Finance Fund, 2022



https://nff.org/2022-survey-focus-racial-equity
https://nff.org/2022-survey-focus-racial-equity

WA Nonprofits 2022 Report

All BIPOC-led
Challenges
Orgs Orgs

Difficult application procedures or timelines 66% 74%
Burdensome reporting requirements 60% /0%
Overly complicated or restrictive budgeting or invoicing

requirements 59% 61%
Contract rates do not rise with cost increases over time 54% 57%

Short-term contracts make planning and staffing difficult 44% 48%
Difficult or duplicative auditing requirements 31% 39%
Requirement for matching funds 30% 26%

Failure to disclose the use of federal funds in RFP 10% 17%
Failure to follow OMB guidance on the use of federal funds 6% 9%

The Nonprofit Experience with Government Contracting: Challenges & Recommendations, March 2022



https://nonprofitwa.org/wp-content/uploads/2022/03/Washington-Nonprofits-Government-Contracting-Report.pdf

Where are the
opportunities for

influence and impact?




BIPOC Led Organizations’ Priorities for Change

Priorities for Change: BIPOC-led Organizations Prioritization
Contract rates do not cover administrative costs 1.57
Contract rates do not rise with cost increases over time 1.85
Reimbursement basis (receiving payment after delivering services) 2.00
Invoices not paid in a timely manner 2.00
Difficult application procedures or timelines 2.10
Short-term contracts make planning and staffing difficult 2.21
Burdensome reporting requirements 2,32
Overly complicated or restrictive budgeting or invoicing requirements 2,36
Burdensome insurance requirements 22
Difficult or duplicative auditing requirements 258
Requirement for matching funds 2.58
Failure to follow OMB guidance on the use of federal funds 3.00
Failure to disclose the use of federal funds 3.05

1 (most important) to 5 (not important)

The Nonprofit Experience with Government Contracting: Challenges & Recommendations, March 2022



https://nonprofitwa.org/wp-content/uploads/2022/03/Washington-Nonprofits-Government-Contracting-Report.pdf

Work with BIPOC led nonprofit organizations on how to
gather data to identify current equity gaps & track
progress - don't give up when faced with discomfort or
tough logistics (See Inatai Foundation’s blog post.)

Create dedicated funding for Black- and Indigenous-led
organizations (See King County’'s Gathering Collaborative)

Review application and reporting requirements; get rid of
everything that isn't absolutely necessary.

Provide unrestricted capacity support funding

Support BIPOC-|led systems change work — Q?
show up with us


https://inatai.org/news/why-we-ask-organizations-for-their-racial-identities/
https://kingcounty.gov/en/legacy/elected/executive/constantine/initiatives/racism-public-health-crisis/gatheringcollaborative
https://eastsideforall.org/

Governments should also develop flexible reimbursement
policies that account for changing circumstances.

COVID-19 has demonstrated why governments and

nonprofits should be realistic about unforeseen obstacles
and costs, as well as the importance of reimbursing
organizations in a fair and timely manner.

Resilia, December 2020 Report: How governments can
make the nonprofit sector more equitable



https://www.resilia.com/research/how-governments-can-make-nonprofit-sector-equitable

Take into consideration that not one size fits all.

Take into consideration that some of us are not going to
have a particular track record that they may be seeking,
just because of the scarcity of the resources.

Be more willing to provide funds for pilot programs,
instead of funding only ideas that are already established.
Pilot programs allow for growth. You don’t know what the
success rate is, because you haven't tried it. You want to see
if you can make that work

The Case for Investing in King County’s Black Led Organizations
Seattle Foundation



https://www.seattlefoundation.org/wp-content/uploads/Funding-KC-BLOs-Final.pdf

Cultural Shifts

The following graphic depictions were created by the Fund for Inclusive Recovery
Cross-Sector Table on Evaluation, convened by the Seattle Foundation in 2022
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